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Department of Health

Central Luzon Center for Health Development

MARIVELES MENTAL WELLNESS AND GENERAL HOSPITAL
P. Monroe Streel, Poblacion, Mariveles, Bataan, Philippines, 2105

AGONG PiLIPINAS Mobile: 0968-854-5320/ (047) 613-6711

procurement@mmn.gov.ph/ procurement.mmwgh@gmail.com / mmwgh.gov.ph

REQUEST FOR EXPRESSION OF INTEREST (REI)
DATE: 24-Jun-2026
REINO. 114-2026
PR. NO. 2026-06-0250 MCC-PMU

BUSINESS NAME

ADDRESS:
CONTACT NO./EMAIL
TIN

SIR/ MADAM:

The Mariveles Mental Wellness and General Hospital (MMWGH] through its Bids and Awards Committee invites all eligible and
PhilGEPS-registered suppliers, contractors and consultants to quote the best offer for the item/s described herein subject to the
Terms and Conditions and/or Technical Specifications and within the Approved Budget for the Contract. {ABC)

This pm-forma quotation maybe submitted either in a sealed envelope to the BAC Office at the address provided, or electronically via email
i.com adhering to the conditions stated below on or befare: luly 16, 20286, 02:00 PM

Very Truly Ypurs,

VINCENT A. ISIP, MPA
Chief Administrative Officer - HOPSS 8f

MINIMUM REQUIRED DOCUMENTS/ INFORMATION TO BE SUBMITTED AS ATTACHMENTS TO THE QUOTATION/ PROPOSAL
® PhilGEPS Registration Certificate or PhilGEPS Number
* Mayor's/ Business Permit

e DTI/ SEC Certificate / CDA Certificate

* BIR Form 2303

o Sample Sales Invoice

# PCAB License {for Infrastructure)

® Professional License/ Curriculum Vitae (for Consulting Services)

® Updated Tax Clearance (for ABCs above 50K)

® Income/ Business tax Return (for ABCs abave 500K)

# Notarized Omnibus Sworn Statement with duly notarized Secretary's Certificate, Board/Partnership Resolution,

or Special Power of Attorney, whichever is applicable

(for ABCs above 50K: must be submitted by the winning bidder within two {2) days from netification of Procurement Office

1

10.

11.
12.

C: TERMS AND CONDITIONS:

Quotations shall be accepted through MANUAL SUBMISSION IN A SEALED ENVELOPE at the above-stated address and EMAIL at the
above-stated email address.

. The official bid offer must be duly signed by the bidder or by the authorized representative. All entries must be typewritten or must be legible,

if handwritten. Do not alter the contents of this form in any way.

. In case the supplier use their pra-forma quotation bearing either the company's or supplier's letterhead, such quetation shall contain all the

mandatory requirements/provisions including manifestation on the agreement with the Terms and Conditions in this RFQ.

. All prices offered herein are valid, binding and effective for sixty (60) calendar days from the deadline of submission.
. Price quotations to be denominated in Philippine Peso shall include all applicable government taxes, duties and/or levies payable.
. In case of tie quotations, the BAC shall adopt and employ “toss coin” as the tie-breaking method to finally determine the single winning provider

in accordance with GPPB Circular 06-2005.

. MMWGH reserves the right to reject any and all quotations, declare a failure, or not award the contract pursuant to Section 41 of the same RIRR.
. Salient provisions of the Implementing Rules and Regulations (IRR) of Republic Act (RA) 12009: Section 97 - Liquidated Damages and

Section 98 - Section 105 - Suspension and Blacklisting shall be observed.
Delivery terms: Delivery to MMWGH within ten (10) working days upon receipt of Purchase Order (PO) or within the working days
indicated in the PO. The entirety of the items listed in the Purchase Order/ Job Order must be delivered.
Payment terms: Fifteen (15) working days upon completion of delivery.
Warranty: To ensure the delivery of the quality goods and ensure that manufacturing defects will be corrected by the supplier, the
supplier shall provide a warranty security.
or GOODS, the supplier shall impose a three (3) month-period in case of Expendable Supplies or a minimum of one (1] year in the case of
Non-Expendable Supplies after acceptance of the delivered supplies.Warranty security may be obligated by the supplier through special bank
guarantee or retention money in an amount equivalent to 2.5% of the total contract price.
For INFRASTRUCTURE, contractor shall be required to past a warranty in accardance with the following schedule.The warranty security shall be
denominated in Philippine Pesos, remain effective for ane (1) year from the date of issuance of the Certificate of Final Acceptance by the Procuring
Entity, and returned only after the lapse of the said one (1) year period.
@ Cash or Letter of Credit issued by a Universal or Commercial Bank: Provided. however, That the Letter of Credit shall be confirmed ar
auntheticated by a Universal or Commercial Bank, if issued by a foreign bank. {Equivalent to 5% of the Total Contract Price]
@ Bank guarantee confirmed by a Universal or Commercial Bank. (Equivalent to 5% of the Total Contract Price)
@ Surety bond callable upon demand issued by GSIS or a surety or insurance company duly certified by the Insurance Commission as
autharized to issue such security [Equivalent to 30% of the Total Contract Price)
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Department of Health
Central Luzon Center for Health Development

MARIVELES MENTAL WELLNESS AND GENERAL HOSPITAL
P. Monroe Street, Poblacion, Mariveles, Bataan, Philippines, 2105

Mobile: 0968-854-5320/ (047) 6136711

procurement@mmb.gov.ph/ procurement.mmwgh@gmail.com / mmwgh.gov.ph

REQUEST FOR EXPRESSION OF INTEREST (REI)

DATE: June 24, 2026

REINO. 114-2028

PR. NO. 2026-06-0250 MCC-PMU

TO BE FILLED BY THE PROCUREMENT UNIT TO BE FILLED BY THE BIDDER
g E = § ABC TECHNICAL SPECIFICATIONS AND DESCRIPTION BRAND/MODEL UNIT COST TOTAL
ES 8 (Suppliers shall include AMOUNT
8 c ‘the Brand and Model)
=]
1 1 lot  |991,872.0 991,872.00 Intervention for PGS Proficiency Level
Please refer to the attached TOR for the Scope of Work and
Rating of Bid
** Nothing Follows **
TOTAL 991,872.00
Will not participate due to:
D Budget is too low.
D Requested item not available
D Venue is fully booked
D Does nat have eligibility documents
[:] Non-conformity with government payments
D Others, please specify
After having carefully read and accepted the General Terms
and Conditions, I/ \We quate you on the item at prices noted
above.
RFQ served by
Jumel S. Patdu
Canvasser Printed Name and Signature of Bidder

MMH-PRO-04-08-03




Mariveles Mental Wellness and General Hospital (MMWGH)

Performance Governance System (PGS) Proficiency Stage Interventions

TERMS OF REFERENCE

|. BACKGROUND AND RATIONALE

The Mariveles Mental Wellness and General Hospital shall engage a qualified consultant to provide
planning facilitation and governance support services through the Performance Governance System (PGS).

The PGS is a governance and strategy execution framework designed to assist public sector institutions in
formulating, executing, monitoring, and sustaining organizational strategies. The PGS pathway consists of
four (4) stages:

Initiation — focuses on strategy design;

Compliance - focuses on strategy execution;

Proficiency — focuses on monitoring and evaluation of strategy implementation; and
Institutionalization — focuses on sustaining breakthrough results and institutionalizing governance
mechanisms.

ool b o

As part of its continuing commitment to organizational excellence, strategic governance, and improved
public health service delivery, MMWGH aims to attain the PGS Proficiency Stage. This stage emphasizes
disciplined strategy execution supported by a fully functional Office for Strategy Management (OSM),
effective cascading of organizational strategies to units and individuals, and strengthened monitoring and
reporting systems that generate meaningful performance assessments and breakthrough results.

To support this initiative, the engaged consultant shall conduct a series of interventions and validation
activities to assess the readiness and maturity of MMWGH's governance systems and strategy execution
mechanisms.



Il. PROJECT TITLE

PGS Proficiency Stage Validation and Revalida Interventions for Mariveles Mental Wellness and
General Hospital

lll. PROJECT OBJECTIVES
The project aims to:

Assess the readiness of MMWGH for the PGS Proficiency Stage validation process;

Strengthen governance mechanisms and strategy execution systems within the organization;
Validate the embeddedness and functionality of PGS mechanisms across all levels of the hospital;
Prepare MMWGH for the Third Party Audit and Public Revalida; and

Achieve recognition under the PGS Proficiency Stage.

IV. SCOPE OF WORK / INTERVENTIONS

The engaged consultant shall provide the following interventions and facilitation services:

1. Proficiency Strategic Readiness Test (SRT) - Online

The Strategic Readiness Test serves as the Pre-Audit Assessment to determine the preparedness of
MMWGH for the Proficiency Third Party Audit.

Activities may include:

Review of organizational documents;

Surveys and assessments;

Focus group discussions;

Interviews with key officials and personnel; and

Evaluation of governance mechanisms and strategy execution practices.

The intervention aims to assess the embeddedness and functionality of PGS mechanisms vis-a-vis
Proficiency Stage requirements.




2. Proficiency Third Party Audit — Hybrid
The Third Party Audit shall be conducted by a commissioned audit team to validate:

e Organizational strategy gains;

e Performance commitments of lower-level units;

e Functionality of governance systems and processes; and

e Alignment of operations with PGS elements and standards.

Passing the audit is a requirement for qualification to the Public Revalida

3. Proficiency Pre-Revalida - Online
The Pre-Revalida is a preparatory activity intended to:

e Conduct a run-through of the revalida presentation;
e Review presentation materials and manuscripts; and
e Provide comments, recommendations, and critiques for improvement.

This intervention shall guide the designated presenter/s of MMWGH in preparing for the final Revalida
presentation.

4. Proficiency Revalida - Online
The Revalida is the formal public presentation before a panel of evaluators and experts.

Successful completion and approval of the Revalida shall entile MMWGH to be conferred the PGS
Proficiency Status.




V. DELIVERABLES
The engaged consultant shall provide:

Strategic Readiness Test facilitation and assessment;

Third Party Audit services;

Pre-Revalida coaching and review;

Revalida facilitation and evaluation support; and

Technical guidance and recommendations throughout the intervention period.

MMWGH shall provide:

Required organizational documents and reports;

Participation of officials and personnel during assessments and workshops;
Venue and logistical arrangements, as applicable; and

Coordination support necessary for the conduct of interventions.

VI. QUALIFICATION REQUIREMENTS OF THE CONSULTANT

A. Lead Consultant

Educational Attainment

e Bachelor's Degree in Business Administration, Economics, Public Administration, Management,
Organizational Development, Social Sciences, or other related fields;

e Advanced studies, executive education, leadership development programs, or postgraduate
training related to governance, strategic management, organizational transformation, public policy,
or institutional development is an advantage.

Professional Experience

e At least five (5) years of experience in strategy management, governance systems, organizational
development, or PGS-related interventions;

e Experience in facilitating strategy execution, governance assessments, and institutional
performance management systems;

e Proven experience in handling government institutions, hospitals, or public sector organizations;
and

e Experience in conducting Third Party Audits, Revalida preparations, or governance validation
activities is an advantage.



Training

e Relevant training in strategic planning, leadership development, organizational transformation,
governance, facilitation, coaching, performance management, or related fields.

B. Technical Consultant
Educational Attainment

e Bachelor's Degree in Public Administration, Management, Diplomacy and Intemational Studies,
Social Sciences, Business, Health Administration, Communication, or other related fields.

Professional Experience

e At least three (3) years of relevant experience in governance support, strategy monitoring,
documentation, research, data analysis, or organizational assessments;
Experience in preparing technical reports, presentations, and validation documents; and
Familiarity with government performance management systems and hospital operations is an
advantage.

Training

e Relevant training in monitoring and evaluation, strategic management, technical writing,
governance systems, facilitation support, or related areas.

C. Facilitator / Process Facilitator

Educational Attainment

e Bachelor's Degree in Behavioral Science, Education, Public Administration, Management,
Communication, Diplomacy, Psychology, Social Sciences, or related fields.

Professional Experience

e Atleast two (2) years of experience in workshop facilitation, stakeholder engagement, coordination,
or organizational interventions;

e Experience in handling meetings, focus group discussions, and facilitation activities; and

e Good communication and presentation skills.







VIIl. EXCLUSIONS / OTHER EXPENSES
The project cost does not include the following expenses, which shall be borne by MMWGH:

Venue rental and food for participants;

Hotel accommodations and meals outside working sessions;

Transportation and transfer expenses for activities conducted outside Metro Manila;

Production of kits, handouts, and printed materials;

Additional taxes other than the 12% VAT; and

Other incidental expenses incurred on behalf of MMWGH, subject to proper billing and submission
of official receipts.

IX. IMPLEMENTATION ARRANGEMENT

The project shall be implemented through close coordination between MMWGH and the engaged
consultant. The Office for Strategy Management (OSM) and designated focal persons shall oversee
coordination, scheduling, documentation, and compliance with project requirements.

X.EXPECTED OUTPUTS
Upon completion of the interventions, MMWGH is expected to:

Demonstrate strengthened governance and strategy execution systems;
Achieve improved monitoring and performance assessment mechanisms;
Present evidence of emerging breakthrough results;

Successfully undergo Third Party Audit and Revalida; and

Attain the PGS Proficiency Stage recognition.




XI. DETERMINATION OF THE HIGHEST RATED BID (HRB)

and Work Plan

comprehensive, innovative,
well-structured, and clearly aligned with
project objectives

15 points — Methodology is adequate
and generally aligned with project
objectives

10 points — Methodology addresses
project requirements but lacks detail or
clarity

5 points — Methodology is inadequate
or poorly aligned with project objectives

Criteria Weight Point System Remarks
(%)
1. Experience 40% 40 points — Extensive experience with | Track record in
and Capability of more than 3 similar projects implementing similar
the Firm 30 points — Good experience with 3 projects,
similar projects organizational
20 points — Moderate experience with capability, and past
fewer than 3 similar projects performance.
10 points — Limited or no relevant
experience
2. Qualifications | 40% 40 points — All key personnel meet or | Expertise,
of Experts/Key exceed the required qualifications and professional
Personnel to be have more than the required years of credentials, and
Assigned to the experience relevant experience
Project 30 points — Most key personnel meet of the proposed
the required qualifications and team.
experience requirements
20 points — Key personnel partially
meet qualification and experience
requirements
10 points — Key personnel do not
adequately meet the required
qualifications and experience
3. Methodology | 20% 20 points — Methodology is Understanding of

the project,
proposed approach,
implementation
strategy, timeline,
and deliverables.




Proposals will be evaluated using Quality-Cost Based Evaluation (QCBE) procedures wherein
technical and financial proposals shall be given corresponding weight equivalent to 75%
(technical) and 25% (financial)

General Conditions

The applicable guidelines for the procurement and implementation of contracts for consulting
services, as provided in the IRR of RA 12009, shall be adopted and shall govern the
engagement.

Terms of Payment

Payment shall only be made upon completion of the project.

XIl. EFFECTIVITY

This Terms of Reference shall take effect upon approval and shall remain valid until completion of all
agreed interventions and related activities under the project.

Prepared by: o

- Digitally signed
2026.06.02
11:38:34

CRISTAL GAY F. Susl
Planning Officer Il
Planning and Management Unit

Approved by:
. Digitally signed by
Ruaya lldebrando
Rodel Jr
for: Date: 2026,06.02
DENNIS DAYAOQ L2 GREPONK, MD

i ief lidebrando R, Ruaya Jr, MPM, MHSS, RN
Medical Center Chief Il Chief Health Pragram Officer



Appendix 60

e
PURCHASE REQUEST )R
Entity Name: MARIVELES MENTAL WELLNESS AND GENERAL HOSPITAL  Fund Cluster: Regular Agency Fund
Office/Section : PRNo: 2026 -06-0 250 Date:
OMCC-PMU Responsibility Center Code : MCC-PMU WE 02, Zo2q
Stock/ Property k s
¢ No pert Unit Item Description Quantity Unit Cost Total Cost
lot Intervention for PGS Proficiency Level (See ] 991,872.00 991,872.00

attached TOR)
(PMU-033/PMU-002)

*Nothing follows*

FUNDS AVAILABLE:

A 0

{

MARY JOY S. BANIQUED
Administrative Officer IV, Budget Unit

§-3-JUN 20%

CRE* Fi) - 68A - mD - J0%4 -00M0Y Total 991.872.00

Purpose:
Intervention for PGS Proficiency Stage (Online Revalida). Tentative Date: First week of December 2026

Requested by: Approved by:
Signature : a"

Printed Name : CRISTAL GAY F. SUSI DENNIS DAYAO L. ORDONA,

Designation : Planning Officer lllft Medical Center Chief Il




